OSCALAX

SCALE-UP OF PREVENTION AND MANAGEMENT

OF ALCOHOL USE DISORDERS AND
COMORBID DEPRESSION IN LATIN AMERICA

First Meeting of Partners
Barcelona

21-22 March 2018

AGENDA

WEDNESDAY 215" MARCH
Session 1. Chair: Eva Jané Llopis
08.45 Arrival and coffee
09.00 Welcome and introductions
09.30 Overview of project
Presentation and discussion: Peter Anderson
10.00 SCALA Intervention and Training packages — development and plans for
tailoring
Presentations and discussions: Amy O’Donnell and Toni Gual
11.00 Coffee break
11.30 Municipal based actions and city-based implementation
Setting up Community Advisory Boards, Stakeholder groups, developing
municipal actions, recruiting primary health care centres
Presentations and discussions:
Augusto Pérez-Gomez and Juliana Mejia-Trujillo (Bogota)
Marina Piazza and Ines Bustamante (Lima)
Guillermina Natera (Mexico)
13.00 Lunch break



Session 2. Chair: Peter Anderson

14.00 Outcome Evaluation
Data management and analysis plan; First study subject approvals package;
Health economics assessment
Presentations and discussions: Jirgen Rehm, Jakob Manthey, and Silvia Evers

15.30 Coffee break

16.00 Process Evaluation
Presentations and discussion: Eva Jané Llopis

17.30 Close of day

20.00 Dinner together

THURSDAY 22"° MARCH

Session 3. Chair: Hein de Vries

09.30 Communication, dissemination and exploitation of results

Presentation and discussion: Fleur Braddick

10.00 Budget and financial reporting
Presentation and discussion: Sabina Bulic/Rick Mertens

11.00 Coffee break

11.30 Technical reporting, milestones and deliverables
Presentation and discussion: Peter Anderson

12.00 Consortium agreement and publications plans
Presentation and discussion: Peter Anderson

12.30 Next steps, action points, future meetings
Presentations and discussion: Eva Jané Llopis

13.00 Close of meeting

13.05 Lunch



