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Overview

• Why we tailored the materials

• How we tailored the materials

• Examples of what we tailored

• Reflections and next steps
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Rationale for locally tailored interventions

Working definition:

Bernal, Jimenez-Chafy & 

Domenech Rodrı´guez 2009, p. 362
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“...the systematic modification of an evidence-based treatment 
(EBT) or intervention protocol to consider language, culture, and 

context in such a way that it is compatible with the client’s cultural 
patterns, meanings and values” 
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Patient information leaflets

Tailoring as part of a multi-level scale-up strategy

Healthcare provider booklet

Health literacy assessment instruments

Tailored 
intervention 

materials

Training
Municipal 
support
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Process of tailoring the SCALA materials

• Information 
gathering

Phase 1

• Preliminary 
adaptation

Phase 2
• Piloting and 

initial 
evaluation

Phase 3

• Further 
adaption 
and 
refinement

Phase 4
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Phase 1: Information gathering 
Identify, assess and synthesise relevant 

evidence/materials 
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Key international guidelines Local contextual evidence

• Definitions

• Resources

• Skills and capacity

Patient and provider intervention materials
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Health literacy screening instruments 
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Single item screener




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Phase 2: Preliminary adaptation 
Review and initial tailoring of draft materials
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Project partners & LA-based Community Advisory Boards
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Patient User Panels
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The leaflet is easy 
to understand.. 
.linking alcohol 

with cancer gets 
straight to the 

point 

The definition of a 
‘standard drink’ is too 
technical....we need 

actual examples

The message 
about drinking 
and driving is 

confusing

Replacing alcoholic 
with soft drinks is 

another good 
strategy to cut down 

drinking

Patients in Bogota, Colombia
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Provider User Panels
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People don’t know 
which medications 

and conditions 
interact badly with 

alcohol

You need to be 
more specific and 
give examples of 

local drinks

Alcohol-related 
violence is common 
here... this should be 

added as a key 
problem

Religion and 
spirituality are 

important techniques 
for reducing 
depressionHealthcare providers in Lima, Peru



From Newcastle. For the world.

Standard drinks table
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Colombia

Mexico

Peru
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Depression leaflet 
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Colombia Mexico Peru
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Cognitive testing of health literacy instruments 

Country: N
Age group 
(years): N Gender: N Education level: N

Round 1: 43 in total
Peru: 9 16 to 24: 6 Female: 25 Primary: 3

Mexico: 16 25 to 34: 11 Male: 17 Secondary: 15

Colombia: 18 35 to 44: 17 Missing: 1 Tertiary (college / university): 25

45 to 54: 3

55 to 64: 2

65 to 74: 4

Round 2: 43 in total 
Peru: 10 16 to 24: 7 Female: 28 Primary: 4

Mexico: 17 25 to 34: 17 Male: 15 Secondary: 7

Colombia: 16 35 to 44: 11 Missing: 0 Tertiary (college / university): 32

45 to 54: 6

55 to 64: 1

65 to 74: 1

Table: Participant characteristics
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Final Health Literacy Instruments
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On a scale from ‘always 

easy’ to ‘always difficult’, 

how easy would you say it is 

to…

Always 

difficult

Someti

mes 

difficult

Mostly 

easy

Always 

easy

Don’t 

know

1

Know when I need to get 

help from a doctor or other 

health worker because of 

my drinking?

1 2 3 4 5

2

Make decisions about 

acting on advice from a 

doctor or other health 

worker to reduce or stop 

my drinking?

1 2 3 4 5

3

Find information on how to 

help family members with a 

drinking problem?
1 2 3 4 5

4

Recognize if messages 

about health risks from 

alcohol in the media (such 

as newspaper, TV, radio, 

and the internet) are 

reliable?

1 2 3 4 5

5
Find information about how 

to drink less?
1 2 3 4 5

6

Understand information 

about how to reduce or 

stop drinking?
1 2 3 4 5

Question

1. Is it safe to be in a car which is driven by 
someone who has drunk any alcohol in the 
last few hours?

1 – Yes
2 – No

1. Which drink contains two standard drinks?

1 – A
2 – B
3 – C
4 – D
5 – E

Information about the harms caused 

by alcohol can come from many 

sources. Examples are health centres, 

newspapers and magazines, radio, 

the TV, friends and family, and the 

internet. 

Overall, how easy is it for you to 

understand this information? 

Answer one of:

 1 – Very easy
 2 – Easy most of the time
 3 – Difficult most of the time 
 4 – Always difficult
 5 – I have never seen any 

information about harm 
caused by alcohol









ncl.ac.uk

Next steps

And some reflections
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Process of tailoring the SCALA materials

• Information 
gathering

Phase 1

• Preliminary 
adaptation

Phase 2
• Piloting 

and initial 
evaluation

Phase 3

• Further 
adaption 
and 
refinement

Phase 4
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Summary and reflections
Challenges

• Time consuming

− 18 month development and adaption process

• Some issues remain unresolved

− and reflect wider alcohol prevention challenges

Added value

• Boosted municipal engagement and buy-in

• Delivered unique set of evidence-based 

− AND culturally sensitive set of materials
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Thank you
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